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Introduction 

This is an invitation to join a new club, one set up to tackle one of the greatest challenges facing our country:  how to create the skilled population that is the basis of sustainable prosperity for all. It’s not an impossibility – other small countries like Ireland and Finland have achieved it within living memory. But it can only be done if we act together and bring our combined expertise and resources to bear on the challenge.  

Welsh Assembly Government wants to see adult learning making a greater contribution to raising the skills and employability of the population, and expects learning providers and other agencies to work collaboratively to bring that about, as well as doing more to ensure that the voices of learners and employers are heard more clearly in planning and delivery. We concur with that vision, which is why we are proposing to create a new partnership for adult learning and skills in Gwent, and why we would like you to join us in the endeavour. This paper explains what we have in mind. 
For the sake of clarity we use the term RISE 1 to refer to the first phase of the  five counties partnership beginning 2002, and RISE 2 to refer to the new partnership proposed in this report.  
Summary

This is a proposal for a new partnership – a voluntary network of providers, other agencies, learners and employers -  to coordinate the task of modernising  provision for adult learning and skills in the five counties of Gwent. The aim is deliver a curriculum capable of engaging the widest range of learners, especially the most disadvantaged. That curriculum will comprise a core menu of introductory learning opportunities with careers advice, basic skills and ESOL. Learning advocates will play a crucial role in drawing in the hard to reach and ensuring that their views are reflected at every level.  Learners will be supported to move into (self-) employment or to follow a set of pathways leading to further and higher education, social enterprise and community activity. Our aim is to make a lasting impact, enabling thousands of local residents to invest in their skills, to progress at work and to make a contribution to their community. 

There will be two main focuses to  the partnership’s work:

· a rolling programme to deliver the new curriculum at centres across Gwent

· a plan of action to mesh planning and delivery of learning and skills across the RISE/Heads of the Valleys areas

- both starting September 2008. 
Part 1 of this document begins by setting the context and the scale of need, explains who is putting forward this proposal and why, shows what has been learned from the earlier experience of the RISE partnership, and sets out an aim, mission, targets and objectives for the new partnership.
Part 2 sketches out the work programme and makes some proposals for the organisation of the new partnership, including the creation of a Partnership Forum and Executive Board. It argues that learners and employers will be central to the work of the partnership and to its structures at every level. It proposes that the work of the partnership be supported by a support team paid for partly by membership subscription.
Part 1: The Proposal

The Context and the Ambition

This is a moment of crisis and opportunity. Many providers face significant reductions in funding for 2008-09 and beyond. Meanwhile, Welsh Assembly Government is considering how best to take forward the Webb report – particularly the proposal to create new consortia for learning and skills – and the Skills that Work for Wales report. But it is clear that there will be renewed political support for partnership working as well as further organisational upheaval. Our choice is to be ahead of the wave, to commit to creating a voluntary network of providers, other agencies, learners and employers, to build on the achievements of RISE 1 and the network of local learning centres funded by WAG. 

Our agenda is simple: to make the best use of the available resources, including the learning action  centres, to deliver a curriculum capable of engaging the widest range of learners, especially the most disadvantaged. That curriculum will comprise a core menu of introductory learning opportunities with careers advice, basic skills and ESOL. 
The Scale of the Challenge

Wales is condemned to be a low skills-low wage economy unless it can grow firms and jobs in higher-value added sectors. For learning providers, this means that  a top priority must be to raise the skill levels of the existing workforce and engage those who are economically inactive. No one provider, however big, can do that job alone. The learners we need to target have multiple needs which can only be tackled effectively through a partnership of providers and specialist agencies. We also know that we need new approaches if we are to engage effectively with people who feel let down by education. 
The scale of the problem is enormous. In Newport alone there are 16,000 people dependent on in work benefits. In South East Wales, there are 100,000 people without significant qualifications. So the sooner we make a start the better. 
Our Assets

Luckily, we are not starting from scratch. There is an excellent network of local learning centres in our sub-region established through the RISE partnership and funded by government and run by a mix of local authorities, FE/HE, voluntary agencies and employers. There are many existing partnerships of learning providers and other agencies, especially in local authority areas, and some covering the sub-region and region. The new RISE partnership is multi-sectoral with representatives from further and higher education, local authorities and community and voluntary sector organisations.  There are also hundreds of  trained volunteers, working on behalf of RISE, the WEA and the TUC to promote the value of learning to family and friends, workmates and neighbours. There is, moreover, the support of government to create a learning system fit for purpose. DCELLS is currently preparing legislation to promote collaboration. DELLS Regional Statement of Needs and Priorities for 2007-08 recommends the establishment of a ‘strategic forum to oversee the implementation of the RISE sustainability strategy and build upon the earlier capital investment programme’. (p.8).
In addition, we have the benefit of hindsight. We know several things well. First,  that the job is to broker a better balance of learning and employment  opportunities, more in keeping with today’s and tomorrow’s needs. Traditional learning for leisure is part of that picture, as Webb confirms, but it is not the whole picture. More people need to be given the chance to develop their potential for employment or self-employment. More are capable of moving onto further and higher education. Many people in their 50s want the chance to re-start their careers. Many people have a lot to give to their communities, given the opportunity. This doesn’t mean that there is no place for older learners who want to pursue their own personal interests, free from concerns about accreditation and qualifications. Just that there needs to be a better balance that takes more account of  those who haven’t taken up learning since they left school or are failing to make progress at work. There is scope to grow supply and demand by working more closely with funding agencies and JCP. 
Second, that a partnership with learners and employers at its centre adds value to the efforts of providers to widen participation, progression, retention and attainment. 

The other thing we know well is that effective partnerships must be freely entered into. So our plan for this new partnership is that it will be completely answerable to its members. Of course, there will need to be rules and structures but they are designed to be simple and transparent.  And they will be written by you if you decide to join. The remainder of this paper sets out in more detail what we have in mind. 

Who We Are

In May 2007, the 5 Counties Leaders Group set up a Task Group to devise a plan for the future of the partnership. Following a progress report in October 2007, the decision was taken by the Partnership Board to create an Interim Executive Board comprising the Task Group with additional members needed to complete the task. The members of the Interim Executive Board are as follows:
	Howard
	Burton
	Principal, Coleg Gwent

	Viv
	Davies
	Director, Centre  for Community and Lifelong Learning, UWN

	Maggi
	Dawson
	District Secretary, WEA

	Christine 
	Grimshaw
	Senior Network Manager, SE Wales,  DCELLS, WAG 

	Bill
	Hill
	Director of Regeneration, Torfaen Borough Council

	Dave
	Kennett
	Partnership Board Representative

	Trina
	Neilson (Chair) 
	Chief Executive, Careers Wales (Gwent)

	Chris
	O’Malley
	Pro-Vice Chancellor, UWN

	Anne
	Price
	5 Counties Learners Forum

	Brett 
	Pugh
	Chief Education Officer, Newport City Council

	Dave
	Waddington
	Director, RISE

	Ian
	Williams
	District Manager, Jobcentre Plus


The Interim Board has been serviced by Sam James, RISE and advised by Martin Yarnit.  Its work has been shaped in part by careful consideration of and analysis of the responses received to the earlier version of this proposal circulated in October 2007. 
The Opportunity
At first sight, proposing a new venture when education providers are preoccupied with coping with the effects of a financial squeeze makes little sense. Except that, this is also a time of opportunity and that the best way to weather the storm is by lashing ourselves together. 
Many providers, with the full encouragement of government, are re-thinking how they go about delivering services. The recent Webb report proposes a shift in focus towards the most disadvantaged and employers, and proposes provider consortia to bring it about. In Gwent, we start with  the triple advantages of  
· a network of local learning centres unrivalled in their facilities  
· a lengthy experience of partnership working locally and sub-regionally 

· a network of learning advocates and representatives supported and trained by the TUC, WEA and RISE. 
In addition, in the Heads of the Valleys area and Newport, there are  employment  schemes – Jobmatch, Bridge to Work
 and Want to Work – that are likely to be expanded over the coming period. Potentially, all this adds up to a model for engaging the hardest to reach and raising skill and employment levels. The challenge is to create a  voluntary network - comprising providers, other agencies such as Careers Wales and Jobcentre Plus, plus learners and employers  - who can work together effectively to deliver a seamless education and training service to those who need it most. This is how we propose to do it. 
A Fresh Start
We’ve chosen to continue to use the RISE brand because it already has recognition in government, amongst learners and employers as well as providers and other agencies. We are fully aware that this is a brand that evokes mixed feelings so we need to be clear how the new RISE partnership we propose will operate. 

The new partnership - or RISE 2 - will be voluntary, run by and  fully accountable to  its members. Later in this document we make some suggestions (see section on organisation)  about  how it should be organised and run but we stress that those who decide to join this new club, consortium or partnership will be the ones to determine finally  its rules and structures.  So, having signed up to the vision, values and aim of the new organisation, and paid a modest membership fee – if you are a provider or other agency -  you will then be involved in designing the constitution. We founder members are determined that this will be an inclusive body.  
The membership fee will go towards the costs of running the partnership and employing a small team (see section on organisation). 
What we’ve learned

The new partnership will be putting into operation the main lessons of the first phase of RISE. 

The mission for which the RISE partnership  was created is far from fulfilled, as a major review showed in 2006. 
 Learner support is fragmented and developments too often take place in isolation.  The task of re-shaping provision so that it better underpins social and economic regeneration has proved more daunting than was expected.  The franchise and funding arrangements for further education and local authority community education have tended to promote more of the same rather than encouraging a new direction in provision more closely attuned to the skills needs for employment, the community and regeneration. Shifting provision in this way demands a strategic view and a commitment to collaborate: it requires, in other words, a broadly-based partnership.  

Engaging those new to adult learning has also proved difficult, with progression and retention patchy, whilst the task of engaging employers, especially SMEs, has hardly begun. Progress has been made in involving learners and consulting non-learners, getting them to   reflect on their own experiences and needs through Learning Development Plans and Committees.  But there is still a way to go before this approach is firmly embedded in the business planning of the major providers - the colleges and the local authorities. Yet user involvement is clearly key to service change, as both Leitch and Webb have proposed and as is reflected in the approach of Making the Connections. And without service change it is hard to see how there will be a significant reduction in the numbers of people with low skills or no skills, outside the labour market or confined to low paid employment. Upskilling is central to the transformation of the Welsh economy, without which many thousands will continue to languish on benefits or in poorly paid employment.

Even more than before, therefore, the objective has to be to engage with potential learners - to enable them to move into employment, if they are inactive, and to upskill if they are employed. Every local learning centre, especially the WAG funded Learning Action Centres (LACs) and satellite centres should offer access to a balanced menu of learning opportunities and progression routes to further learning which may lead to (self-) employment, community involvement, social enterprise, further and higher education.  The RISE 2 partnership must adapt to changing conditions and integrate itself with the key elements of regeneration including the Spatial Plan for Wales, the Heads of the Valleys strategy and the development plan for Newport. The task is to add value to what others are doing and to avoid duplication through brokerage and coordination. 
A determination to do things differently unites the founder members of the partnership. And that means recognising some widespread and sometimes damaging perceptions about what has gone before and tackling them head on. We recognise three concerns. 
First, the partnership has been seen by some as an imposition rather than a freely entered into and shared enterprise. This is not always a fair reflection of the reality: for some it was convenient to accept the funding for the learning centres without fully subscribing to the aims of the partnership. A related claim is that RISE has duplicated work that was already being done by others or could be better done by others.  These claims, whatever the reality, have weakened the governance of RISE, with partners sometimes choosing to use it to achieve immediate objectives rather than committing to overall shared objectives.  Even those most closely involved have tended to refer to RISE 1 as ‘it’ or ‘they’ rather than ‘we’. 

Our response is to create a voluntary partnership, with transparent governance and fully controlled by its members. RISE 2 will be the sum total of its members’ efforts, not a body apart. 

Second, the partnership has, until recently, lacked some key members, principally, employers, Jobcentre Plus and the economic development leaders of the five local authorities. This gap has unbalanced the partnership towards the existing offer of further education and  community learning services, an offer that imperfectly reflects emerging social and economic needs. 

Our response: we have already taken steps to remedy this situation by, for example, inviting Jobcentre Plus and the WEA to join the Interim Executive Board. We will do our best to ensure an inclusive make up for the new partnership, developing relationships with employers and strengthening our links with learners. We believe that it is vital that the five local authorities and all the major providers are members. 

Third, the linkages between learners, providers and economic development programmes and between the partnership and the dispersed management of the LACs and satellites has been weak. 

Our response has been to develop a framework for linking overall provider planning to local delivery, which is set out in a later section. 

The Need

Fundamental to the new partnership is a shared view of the need that brings it into being. That can be simply expressed. Too many people in Gwent lack the skills to get a job, to make a useful contribution at work or to help develop their community. One in four of the around 101,000 in the working age population lack qualifications.
 Many of these have literacy and numeracy problems, with around one-third and two-thirds respectively in the areas with the greatest concentrations (RSNP, p.17).  An increasing number of people need ESOL provision. Older workers (50 and over) are especially poorly qualified with almost one in three lacking any qualifications. (RSNP, p.23) 78,000 people are dependent on in work benefits (Statistics Wales, table 004891).  

The number of people economically inactive remains a pressing issue facing the South East Wales economy. To address the needs of the economically inactive, additional provision should be directed into basic skills and soft skills training. It is also crucial that learning providers align their vocational provision to respond to the skills needs of those sectors experiencing growth and offering employment opportunities. Improving the prosperity of the region depends to a considerable extent, on our success in providing all young people with skills for high level employment or higher education. Increasing learning pathway options for learners of all ability levels, particularly in vocational skilled based provision is crucial. Developing a more responsive and sustainable post 16 learning network is essential to respond to change and meet the specific issues and challenges that confront the region.

DELLS (2006) Regional Statement of Needs and Priorities for South East Wales 2007-08, p.6/7

So, these are the people we need to reach. The job is to ensure that 

· We – as a partnership -  engage the hard to reach:  those without level 2 qualifications and with literacy/numeracy difficulties

· We provide a broad menu of learning and employment opportunities that meet a range of needs and interests

· We make full use of  local  learning centres, including those refurbished and built by WAG.

Mission and Aim 
In the light of this statement of what needs to be done, we define the new partnership, its mission and aim in this way: 

RISE is a  voluntary partnership of learners, employers, learning providers, local authorities, Jobcentre Plus, voluntary sector organisations and Welsh Assembly Government covering the five counties of south east Wales. Through shared objectives and joint planning, it adds value to the work of its partners. Through sub-regional collaboration, RISE achieves what cannot be done by its partners working separately. 

RISE’s mission remains to drive the development of the best learning region – to realise the full economic, social and cultural potential of the people, communities and businesses of the five counties by changing the planning and delivery of adult learning  and skills services so that they better meet the needs of employers and learners.

RISE aims to achieve its mission by helping residents in the five counties to move into employment, further and higher education and active citizenship and to improve their skills at work through collaborative planning and provision of learning and employment services and making better use of existing resources.  

The new partnership will support the development of six main types of learning opportunity in English and Welsh leading to recognised qualifications where appropriate:

1. Hook or taster courses, designed to engage non-learners, with support for  their development and progression 

2. Preparing people who are not working for employment or self-employment or social enterprise 

3. Enabling the upskilling of those in employment, working with employees, employers and trade unions 

4. Rehabilitating ex offenders, substance misusers  and the long term sick 

5. Developing skills for community development and citizenship: learning with a social purpose  through  active learning 

6. Developing the skills and talents of families and individuals, enabling parents to support their own as well as their children’s learning. 

The RISE partnership believes that it is essential to offer a balanced menu embracing all six types of learning. In particular, it believes that all learners, whatever the context, should be offered a broad, liberal education that enables them to make sense of the world and their place in it. Creating a narrow vocationalism for the low skilled will never be a step on the way to an empowered citizenry.   

Targets
For the partnership, there are three types of targets:

· Target groups

· Learning and skills targets 

· Attainment targets

These reflect those determined by WAG as set out in a number of documents including the Regional Statement of Needs and Priorities (2007-08). 

Target Groups

The target groups are those adults  who lack a level 2 qualification, and/or have literacy/numeracy difficulties and/or are economically inactive and are,  in most cases,  dependent on work related benefits. Economic inactivity refers to people of working age who are neither in employment or unemployed.
 Government wants to see a reduction in the numbers of those dependent on benefits and an increase in the employment rate to 80% by 2013. By comparison, currently, the employment rate in Blaenau Gwent is 66.7%. Achieving the 80% target there would entail moving in excess of 3000 people into employment, or 25% of those unemployed or economically inactive.   For the five counties, achieving the 80% rate would entail moving almost 17,000 people into employment, or 21.7% of the approximately 78,000 on work-related benefits.

Learning and Skills Targets 

The learning and skills targets have been set with a view to making a significant impact over the five year period 2008-2013 on 

· the Welsh employment rate 

· qualification levels

· numbers progressing into FE/HE, social enterprise, self-employment, volunteering and community involvement.

The Partnership will work together to reduce economic inactivity, to improve skills for work and to assist adults into learning pathways leading to FE/HE, social enterprise, self-employment, volunteering and community involvement. The targets below are designed to be (a) realisable and (b) significant in impact. 

1. Reduce economic inactivity: help an additional 3000 people a year across the five counties to move off benefits into work.  This will continue up to 2013 in order to reach WAG’s  80% employment target. 
Actions to achieve this will include the RISE Partnership:

· Working with Jobcentre Plus

· Encouraging referrals from GPs’ surgeries to local learning  centres.

2. The RISE partnership will facilitate Learning Pathways for a further 2000 people a year already in work to improve their skills and qualification levels.

To achieve this, the RISE Partnership will:

· Work with TUC Learning Champions

· Work with employers

· Broker learning provision.

3. The RISE Partnership will facilitate access opportunities for a further 1000 people a year into FE/HE, social enterprise, self-employment, volunteering and community involvement.

To achieve this, the RISE Partnership will bring together
· FE and HE and work based learning  providers

· Business Support agencies

· Unitary Authority Economic Development Departments

· the Voluntary Sector (GAVO and Torfaen Voluntary Association)

The aim every year will be to make a difference to the lives of 6,000 people in Gwent. Over 5 years this will add up to 30,000 people – or  almost one in three of the around 101,000 in the working age population who lack qualifications.

Attainment  Targets

Providers will work together to ensure
· completion rates of 85% by 2009-2010;

· attainment rates of 90% by end 2009-2010;

· specific local authority targets for those progressing onto a level 2 or higher course by end 2009-2010;

· specific local authority targets for those moving into sustainable employment by end of 2009-2010;

· student satisfaction at 90% good or very good level through student satisfaction surveys.

Further work will be carried out to ensure that these targets are specific, measurable, achievable, realistic, timebound. 

RISE 2 will commission annual assessments of its contribution to the above targets. These may take the form of sample surveys of key communities or target groups and other ‘dipstick’ tests of impact. The partnership will, in addition, set internal targets relating to the five aims above, including measures of partnership effectiveness.
 It will regularly carry out  a progress check of the key targets to ensure that it is on track. 
We recognise that in most cases the targets will be shared by more than one agency. A key function of the partnership is to support its members – or sister partnerships - to achieve their targets. A clear lesson of the experience of partnerships elsewhere is that it is extremely difficult to differentiate between the efforts of individual members and partnerships in achieving common targets. We do not propose to create expensive and time consuming machinery to attempt the nearly impossible. 
Funding

Following the publication of earlier proposals in October 2007, there were widespread concerns amongst learner representatives that the re-focus on employability would be at the expense of older learners pursuing traditional non-accredited courses. Equally, some providers thought they detected a covert proposal to top slice their budgets to pay for the partnership. Neither view has any basis in the proposals set out here.

On the contrary, a concerted, partnership strategy such as we propose here is the best hope of persuading government that it should maintain funding levels. We cannot guarantee this but together we are better placed to  argue for it than alone. We are also better placed to argue for resources to deliver an integrated skills and employability programme. 
In any case, a time of financial stringency is a time for collaboration, not for going it alone. No single agency, however large, can survive alone when government is recasting objectives and budgets. 

To fund the work of the partnership we look to a mixture of membership fees and additional support from EU funds. 

Objectives

The objectives  set for the partnership aim to provide the answer to  two questions:

· how will we go about achieving the aim and targets

· what is the value added by the partnership. 
RISE will achieve the aim and targets set out above by 

1. establishing effective cross-sector and collaborative strategic planning aimed at improving local delivery 
2. developing a core menu of first rung or introductory learning opportunities delivered through learning action centres and satellite learning centres

3. developing effective progression routes to (self-)employment, social enterprise, active citizenship,  and FE and HE

4. improving the engagement of learners and employers in all aspects of the planning and delivery of learning

5. developing common approaches to resource acquisition

6. developing common approaches to learner and employer engagement, e-communications, quality, tracking,  learner support, branding and marketing, research and dissemination

7. engaging in dialogue with government to achieve these objectives. 

These seven objectives will frame the work plans for the new partnership. Following  this section, we explain how these objectives can be used to create an integrated approach spanning the Five Counties and the Heads of the Valleys area and how it will look from the point of view of learners themselves. 
Objective 1: Strategic Planning and Local Delivery

Currently, there are four main problems with local delivery of lifelong learning and skills

· It is not reaching the most disadvantaged

· There is no standard service specification

· It mostly falls to managers of local centres to coordinate delivery since providers of learning and specialist personal support and employment services tend to work in isolation

· The incentives for providers to target the most disadvantaged and deliver services to them are weak.

Solutions might be

· To improve targeting of disadvantaged residents through outreach carried out by learning advocates and coordinated referrals from local agencies such as health visitors and probation officers

· Agreeing a standard specification for local  learning centres, LACs and satellite centres setting out an entitlement to core services

· Ensuring that planning for local delivery meshes with the planning cycles of providers and other agencies such as Careers Wales and JCP

· Setting up local delivery teams around local learning centres and LACs comprising centre  staff working alongside  learning and related service provider staff with a local delivery role 

· Developing proposals for changes to funding regimes to reflect Skills that Work for Wales and Webb’s proposal to target more resources on disadvantaged learners. 

Meshing the Strategic and the Local

Key to the approach we have in mind is the meshing of three processes that currently are insufficiently coordinated:

· Taking a strategic view of lifelong learning and skills needs at a Five County level that reflects a considered view of social and economic priorities as well as the views of learners, employers and practitioners
· Taking an overall view of lifelong learning and skills needs at local or neighbourhood level in relation to LAC clusters
· Ensuring that employability and other learning opportunities are properly integrated.

How we propose to do that is tackled in detail later. 

Objective 2: The Core Menu 
The core menu will ideally  offer taster or introductory courses plus wrap-around arrangements for outreach, signposting and learner support to ensure that

· Hard to reach groups are engaged

· Retention and progression rates are maximised. 

Individually tailored learner support services are essential if potential learners are to feel their way into learning at a time and a place and in a way that they feel comfortable with.  Support should include help with childcare, with study skills, with basic skills/ESOL and ICT. There should be careers guidance for those who want help in deciding what to do, and direct referrals to local employment agencies such as Want to Work. There should also be support for those with family or health or personal or financial problems. Ex-offenders and those with disabilities and special needs should be able to count on expert advice and support. 
All this should be quality assured so that learners can be confident of receiving similar levels of service whichever centre they use. 

The Core Menu will comprise

· Information, advice and careers guidance

· Employability skills and job search

· Basic skills – ICT, literacy and numeracy; basic skills assessment

· ESOL and ESOL assessment

· Childcare

· Expert advice and support for ex-offenders and those with disabilities and special needs

· Counselling (drugs, alcohol, health, debt, parenting)

Where possible the following should also be offered

· Financial aid with transport, interview costs, etc

· Coaching and mentoring

· Business and social enterprise

· Improved/appropriate support for learners with disabilities.

· Training support for centre staff, volunteers and professional practitioners

· Learner and tutor support information.

Objective 3: Developing Effective Progression Routes

As in the field of 14-19 learning, we know that much more can be done to improve progression for adults from introductory courses, and an important role for the new partnership will be in linking providers to offer a range of pathways to further and higher education, to community activity and volunteering as well as to (self-) employment. These pathways should reflect but not be bound by local labour market conditions. 
Each pathway will have a clear destination with clearly defined steps to be taken to reach it, usually through courses and qualifications, plus the support that learners need to help them achieve their goal. Everyone will have a personal learning plan and an adviser to help them to make progress. 

Many of these pathways already exist. One of the most clearly defined is the  university entrance route. Others are emerging through the work of the Sector Skills Councils, employers and providers. Others are in their infancy although careers advisers are often able to suggest a route based on detailed knowledge of the individual as well as courses and qualifications. The partnership will take a view about the priories for development based on an assessment of social and economic need.  Much depends on the funding environment but it is clear that a partnership is better placed to cope with the constraints of reducing resources than single organisations. 

The pathways will be accessed in three ways across the region configured appropriately to meet the needs of the learners 

· through local  learning centres, including LACs and satellite centres

· through provider main centres eg Coleg Gwent Ebbw Vale

· on-line through platforms designed to support tutors and learners in managing a range of learning contexts including workplace, home and distance learning, and through  learndirect. 

In each case, learners should be able to draw on impartial support with information and advice and careers advice, and enrol on taster or introductory courses before committing themselves to a pathway. Front line staff of all agencies which come in direct contact with learners will be encouraged to see themselves as a gateway to information,  and  trained to signpost clients to sources of  appropriate expert advice and guidance.    

All pathways should offer access to further and higher education ideally from level 0 informal learning right through to HE with levels 4 and above. Successive Learning Development Plans have highlighted the need to increase access to non accredited learning opportunities, as bridges to learning, as a key priority for many learners, especially the most disadvantaged, as Webb agrees:

Much outreach work has to be through the medium of programmes in which there is no requirement on the learner to register for a formal course, let alone an assessed award. We recognise the accountability issues, but believe that such programmes can only be truly effective when financial arrangements allow maximum flexibility and a degree of calculated risk in seeking to engage potential learners on their own ground. (para. 5.7)
Equally the new partnership will need to ensure that Basic Skills and ESOL provision enables learners and non learners to take advantage of the improved education and training offer. Working with its partners to match the supply and demand for basic skills and ESOL contextualised to workplace and community settings will be a major undertaking for RISE. 

Objective 4: improving the engagement of learners and employers in all aspects of the planning and delivery of learning

Indispensable to the mission set for the RISE partnership  is the effective engagement of the large minority who have previously considered that learning is not for them and for the smaller minority who believe that employment is not for them. The single most effective engagement technique is word of mouth through peer to peer marketing. Business brokers, learning advocates and union and community learning reps have all demonstrated their value in this respect and they will form a central feature of plans for the coming period. The involvement of learners and providers in Local Development Committees and Learning Development Planning has been a unique feature of the RISE approach which has attracted interest elsewhere in Europe. 
It goes beyond the essentially passive role allotted in traditional forms of learner consultation to a potentially more active engagement in the broader issues of curriculum design and delivery, as well as representation in the arena of  strategic planning which Webb has backed with his proposals for the training of learners to sit on panels at national as well as local or institutional level.
  This experience should form the basis for learner engagement over the coming period. This will be greatly aided by the success of a Big Lottery bid supporting Learning Development Committees’ activities in community engagement, local curriculum demand and supporting out of pocket expenses for volunteers. The better prepared they are, the better learners will be able to contribute to the strategic debates about the future of their communities. 
A group with similar needs to hard to reach learners are those employers who have yet to see the point of investing in workforce development. In some cases there is an underlying scepticism and reluctance to change ingrained habits of thought and behaviour. For the most part, though, employers are open to persuasion but these needs to be backed up by a deep understanding of their skill needs and intensive support to change, as the Construction Skills Initiative is demonstrating in Newport. Training needs analysis will be able to pinpoint the gaps at all levels including management itself. 

Objective 5: developing common approaches to resource acquisition

WAG and WEFO have made clear that they want to  promote strategic approaches, rather than the funding of initiatives or projects under the new round of EU. Programmes.  The new partnership is well positioned by virtue of its previous experience and its know-how to make jointly sponsored applications for European and other funding sources.  In the first instance, the priorities for development will be funding bids for learning support and an extension of schemes such as Jobmatch  and Want to Work. 
Objective 6: developing common approaches to e-communications, quality, tracking, learner support, branding and marketing, research and dissemination

To offer the menu and the pathways at a consistently high quality demands the capacity for delivery. This refers to professional development, learning methods and learning materials. Partnership working and the development of the core menu and the pathways will throw up the need for new skills and materials. Partners will decide how these needs should be met and by which agencies.  

Although discrete   in themselves, the activities referred to in the title of this section should be managed to emphasise complementarity. Identifying good practice and building it into day to day activity is essential to improving performance and to effective marketing.  
A central focus will be a major year-round  Learning Pays marketing campaign alongside Adult Learners Week to promote the value of learning to hard to reach learners and employers alike and to promote the offer in local learning centres, LACs and satellite centres. 

Broadband and digital communication is going to play an increasingly important role in achieving the aim set for RISE 2. Building on what has already been achieved, there are several aspects to the development of the IT infrastructure that need planned action: the development of an integrated digital platform serving the needs of learners and tutors; the development of the RISE intranet to promote communication between partners; integration of the above with learndirect. 

The Careers Wales Learning Choices website provides comprehensive information about what is on offer.  This produces three benefits: for learners who can more readily find out what is available and make comparisons; for their advisers; and for providers who can more readily identify gaps and duplication. The information required to make sensible decisions about suitable pathways can be assembled in one place through the development of an integrated digital platform such as Learning Choices, perhaps incorporating the DLP (Digital Learning Passport) and  the RISE intranet across the five counties, integrated with learndirect. 

Objective 7: engaging in dialogue with government to achieve these objectives

Finally, influencing policy is almost by definition a collective activity. A well-argued submission from a partnership that represents learners, employers, providers and local government carries an authority that is beyond all but the most well-funded lobbyists.  In any case, the new partnership is pushing at an open door given WAG’s commitment to the development of learning partnerships and cross-sector collaboration. 

Engagement and Progression: the Learner’s Experience
All this is fine in theory, it could be argued, but  the only test that matters is how it  will  all work from the learner’s point of view.  The approach laid out below is designed to complement Careers Ladders Wales, the system proposed in Skills that Work for Wales (p.2):
By integrating employment and skills services, we will develop more flexible and comprehensive individual support packages for people outside the labour market. Our new ‘offer’, delivered in concert with the Department of Work and Pensions, Jobcentre Plus and other partners, will be called Careers Ladders Wales. It will include first-class advice and guidance, improved skills support, more (and higher-quality) employment opportunities, and once someone enters employment, ongoing support.
 The process, which is set out below, will typically fall into several stages. 

1 Engaged

In the first stage, there will be two engagement routes: 

· potential learners will be approached by learning advocates or by a local agency: they will be referred for careers advice which may lead to

· going along to a local learning centre and signing up for introductory activities or
· being referred to a local employment initiative (Jobmatch, Bridge to Work or Want to Work)

· they will be interviewed by Jobcentre Plus if they are claiming work-related benefits: this may lead to

· referral to a local employment initiative (Jobmatch, Bridge to Work or Want to Work) or 
· going along to a local learning centre and signing up for introductory activities
2 First Steps

The second stage – following basic skills assessment -  involves tailored provision  either by 
· taking part in introductory activities offered as part of core menu 

· taking part in an employability programme with access to the specialist services offered as part of the core menu

· or being referred to a progression pathway

with the possibility in each case of being able to draw on an individual learning account.
3 Making Progress

The next stage for those taking part in the employability programme will be to prepare for a guaranteed job interview. For those taking part in the introductory or first rung activities, if  this stage goes well, learners will have a further meeting with a careers adviser to discuss their options which  include being referred to the employability programme or another progression pathway. If the latter, they will be helped to draw up a personal learning plan which they will review with their tutor periodically. A learning advocate will keep in touch to offer informal support whatever option is chosen at this stage. 
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4 Moving on 

And if they decide to pursue their studies by moving   from their local centre to a college mainsite, they will still be able to count on the informal advice and support of a learning advocate. 

If, on the other hand, they move into employment at any stage, a learning advocate will keep in touch to smooth out any problems that arise, liaising where possible with a workplace learning representative.  

The Role of Learning Advocates

A much larger body of learning advocates will play a key role in making contact with new learners. Their job will be talk to potential learners about local learning and employment opportunities, and to encourage them to take part in first rung or introductory activities. They may offer to accompany them as they enrol. They will keep in touch with the new learners and attend to teething problems, acting as an intermediary with local learning centres and providers. They will be available for informal reviews of progress and to support learners when they move into a pathway, even visiting them at main college sites. In this way, the learning advocates will act as mentors, ensuring that tutors are alerted to problems before they arise, thus helping to improve retention and progression. Through learner development committees and other local feedback systems, the learning advocates will suggest ways of improving provision based on the experience of the learners they have supported. 

All this will require a system for recruiting, managing and supporting the advocates. Either the role of the RISE Learning Development Officers is sustained or a new system will need to be developed. 

Local Centres

The best equipped and staffed local centres will offer a comprehensive core menu of first rung activities plus several pathways. Over time, they will move towards common standards in provision and branding. Learners, wherever they live, will be able to expect the same service from any of the RISE branded centres. They will set themselves targets for contributing to the RISE partnership’s overall targets, for recruitment, retention and progression. 

Careers

Careers Wales Gwent will have a vital role to play in informing and advising learners at several stages

1. when  they first enter a local centre and are wondering which activities to sign up for

2. when they are considering moving onto a pathway and need careers advice and  guidance

3. when they are coming to the end of a pathway or considering a move to a different pathway.

Careers will work closely with referring agencies such as Jobcentre Plus or local employment initiatives such as Want to Work, and they will also provide an input when learners are drawing up learning plans with their tutors or mentors. 

Jobcentre Plus and other referring agencies

Jobcentre Plus, or A4e or a local learning initiative such as Want to Work, may decide to refer an individual to a learning advocate or a local learning centre. There will need to be strong working relationships to ensure that one person in a named agency takes responsibility for the referral and also for ensuring progression. Depending on local conditions, this may be a local centre or a voluntary agency such as the WEA or the local authority’s community education service. 

Support Agencies

Providers, the Careers Service and Jobcentre Plus will be at the forefront of engaging and supporting learners but many other agencies will also need to be involved. Some may be called on to offer specialist help such as finance, health or drug counselling; others to provide childcare and ESOL. BME voluntary and community sector agencies such as Communities First are likely to be involved in many if not most locations.  There is also likely to be a role for children’s and young people’s services and libraries. 
A New Partnership: the Added Value

To summarise this part, let us set out the added value that the new partnership offers:

· A multi-sector voluntary network able to make  strategic decisions about learning and skills for Gwent

· A strong offer to disadvantaged and hard to reach learners backed up by a network of branded learning centres and a major marketing campaign

· Improved support for learners, improving participation, retention, progression and attainment rates

· An integrated approach to skills and employability involving all the key agencies

· A significant voice for learners and employers in designing and delivering provision

· A collective voice for providers and other agencies, learners and employers with government and funding agencies.

Part 2: The Work Programme: Adding Value Through Collaboration

There will be two main focuses to the partnership’s work for the next three years:

· meshing planning and local delivery

· meshing planning and delivery across the RISE/Heads of the Valleys area.
Meshing Planning and Local Delivery 

As was pointed out earlier, there is a pressing need to ensure that planning by providers is linked with planning for local delivery. This could be achieved by:

· Making the best possible use of available resources including local learning centres (delivery points or LACs)  to deliver a curriculum that is capable of engaging a wide range of learners and in particular those hardest  to reach
· Creating a local delivery team which would take responsibility for learning advocates and for  liaison with providers 

· Creating a core menu of first rung learning opportunities including basic skills/ESOL and careers guidance,  leading to employment and other pathways 
· Prioritising entry to  jobmatch or other employability pathways but also to open up access to a range of  curriculum  pathways and to other options such as volunteering, FE/HE, work based learning providers or self employment 

· in the case of each element of the core menu or pathways, the task  would be to define the number of curriculum equivalence units (CEUs) to be delivered to meet local need and then  to identify the shortfall between that and those available through the community education franchise and other funding streams 
· challenging the partnership to set targets for Gwent as a whole and then for each local authority area for increasing take up of employment against the Welsh national target  rate of 80% employment by 2013 as well as 
· recruitment

· retention

· attainment

So the sequence is

· Agree on a way of setting overall  partnership targets 

· Agree on the division  between local authority and other  providers,  pro rata

· Calculate the requirement (volume in CEUs) for a given learning programme or curriculum area such as basic skills for each local learning centre 

· See how that compares with the  planning total – calculate the shortfall overall for the partnership

· Apply for additional EU support accordingly. 

Applying this approach would make better use of local learning centres, providing a more comprehensive range of learning and employment opportunities to meet local need, and draw in harder to reach learners. But it requires a strategic approach involving a range of actors including providers, specialist agencies, managers of local learning centres and learning advocates. 

Work has commenced on discussing the nature of the core menu through a series of five  focus meetings that took during January and February 2008 involving learners,  provider managers and representatives of a broad range of specialist agencies. These meetings identified a range of problems that will need to tackled if local delivery is to improve such as the need for consistent management, training  and support for learning advocates and a replacement for the local coordination role performed by RISE Learning Development Officers. Work has also begun to develop a Gwent curriculum  map as the basis for adult learning pathways, along the lines of those offered to the 14-19 age group. The next major step will be to identify the local learning centres to offer the core menu and the pathways and to begin over the next three years to roll out delivery, starting in September 2008. 
Meshing Planning and Delivery across the RISE/Heads of the Valleys Area

The Heads of the Valleys strategy covers an area that overlaps with RISE coverage of the five counties but also extends beyond it into Bridgend, Merthyr and Rhondda Cynon Taf (see table below). It is important that discussions take place between the RISE partnership and those leading the major development programmes in south east Wales, the Heads of the Valleys and Newport.  It makes no sense for three separate learning and skills strategies to be developed for a population of this size. 

So, how can RISE and the Heads of the Valleys complement one another on education and training, especially their priorities for linking people and work and creating an integrated system of lifelong learning?  

	
	RISE
	Heads of the Valleys

	Blaenau Gwent
	
	

	Caerphilly
	
	 part

	Merthyr
	
	

	Monmouthshire
	
	

	Newport
	
	

	Rhondda Cynon Taf
	
	part

	Torfaen
	
	part


Convergence eligible local authorities in italics. 

In the first instance, the RISE Interim Executive Board and Heads of the Valleys propose the following joint actions with a view to implementation from September 2008 onwards:

· to identify those services provided by RISE partners, including the core menu,  that could be made available to Heads of the Valleys

· to ensure consistency in the employability process followed by local employment initiatives -  Jobmatch, Bridge to Work and Want to Work – and to support the extension of these and similar schemes to all eight local authority areas and Cardiff

· to ensure that planning and delivery for local employment initiatives, A4e pathways,  the core menu and the Equinex/RISE Learning Support bid are integrated. 
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    The Heads of the Valleys Area

In order for this programme of collaboration to be implemented, agreement will be reached on target groups and objectives. As the table below shows, RISE 2 and Heads of the Valleys define their target groups in different ways. These differences may be more apparent than real since, for example, most of the groups listed in the left hand column are likely to have high levels of basic skills problems and to lack level 2 qualifications. 

	HoV
	RISE 2

	Lone Parents
	ESA claimants 

	IB claimants
	

	NEETs
	

	50+
	

	
	Basic skills and ESOL 

	
	No learning last three years

	
	Lower than level 2 qualification


Collaboration could be further developed through

· Joint sponsorship of EU and other bids, and meshing of competitiveness and convergence funding
· Joint development of adult  learning pathways

· Joint work on the Learning Campus in Ebbw Vale 

· cross-representation on each other’s boards

· secondments, work shadowing  and joint training events to promote better understanding of each other’s agendas. 
Organisation
The new partnership will be constituted on a voluntary membership basis.  Precisely how it will function and what it will be called will be a matter for debate amongst the members.  Whatever arrangements are made, these should be reviewed in the light of experience.

The following proposals are put forward to begin the discussion. 

1. Organisations will pay an annual membership fee if they are a provider or other agency. 
 This will help to fund the running costs of the partnership. It will also promote a sense of ownership and shared commitment. 
2. A key feature of the new partnership is that it will include representatives of learners and employers as well as providers and other agencies. This will help to ensure that the partnership brokers the various interests to develop strategies that reflect the needs of Gwent as a whole. 

3. The full membership will come together through a Partnership Forum that will meet two or three times a year. 
4. The Partnership Forum will approve  overall objectives and an implementation plan  and will scrutinise the work of the Executive Board on behalf of the partners, including employers and learners, and the funders. The members will consist of representatives of three groups: providers (including tutors) and other agencies, employers and learners. Welsh Assembly Government through DCELLS will be a member ex-officio. In principle, employers and learners will constitute 50% of the members. 

5. The partnership will be run by an Executive Board reflecting all the participating sectors, with membership at chief executive level, or their nominees. It is vital that members of the Board should be able to speak for their organisations.  
6. The tasks of the Executive Board will reflect the seven strategic objectives set out above. 

7. One option for the  composition of the Executive Board could be as follows:
	FE
	2

	HE
	1

	local authorities
	5

	other agencies:  drawn from Careers Wales, WEA, JCP, TUC,  work based learning providers, voluntary and community sector
	5

	employers 
	5

	learners
	5

	total  
	23


8. This is too large a body for ease of decision-making so it might be necessary to elect or select a smaller body to manage partnership affairs on a week to week basis. 

9. The Executive Board could  set up a number of fixed term working groups to manage various aspects of its affairs such as finance, learner support and curriculum development. The Executive Board would link, where desirable and feasible, with the 14-19 Consortium for Gwent, if this is deemed desirable, through a Joint Advisory Board
10. The Executive would report twice or three times annually to the Partnership Forum. 

11. Once agreement has been reached about these proposals, a date will be set for elections to the Executive Board. It is envisaged that the Board will take over responsibility for the management of the partnership by June 2008 so that it is able to coordinate planning for the session beginning September 2008. 

12. We envisage that the Executive will require the assistance of a small Partnership Support Team responsible for such core functions as  arranging and supporting meetings of the Board and Forum and supporting the Board with planning and performance management.  
13. No assumption has been made about the continuation of current governance and staffing arrangements. Employing organisations will manage the transitional arrangements for those currently employed who may be able to take advantage of future employment opportunities if resources can be found to support the work of the partnership. 
Learner Involvement: Applying the Principle 

RISE 1 was ahead of its time in its commitment to the principle of learner voice. This was built into the membership of all the RISE structures from the Partnership Board to the Local Development Committees.  The development of government policy since the early 2000s has generalised the application of user involvement in service design and delivery, including learning, and promoted the importance of active citizenship. 

Webb, in his recent report (2007), recommended that learner panels are convened at  course, institution, consortia, area and national level (recommendation 121) and that courses and toolkits are developed to train learner representatives (recommendation 127).  Skills that work for Wales (2008) talks in terms of giving employers and learners ‘real influence over our programmes, funding and delivery’ (p.6).   In England, following the Foster Review (2005),  FE colleges are required to have a learner involvement strategy and to have at least two learner governors. 
  The trend towards user involvement affects other areas of public service. For the first time, the Local Government and Public Involvement in Health Act places a legal duty on local authorities to inform, consult with and involve local people in the decisions, design, delivery and assessment of services.
The rationale for a clear learner voice in the management of the system is clear: consultation mechanisms – such as those required by the Welsh Further Education Training Act – do not work. The analogy is with the custom, before the banning of smoking in public places, of relying on the good will of the smokers to desist. Power is rarely willingly surrendered. On the other hand, the evidence suggests that learner engagement leads to wider participation and an improved service. 

So how should the principle of learning voice be applied to the organisation of the new partnership and the design and delivery of learning opportunities? In answering this question, we have in mind three dimensions of involvement:

· involving learners individually, and strengthening teaching and learning and responsiveness to individual need

· involving learners collectively, and strengthening learner participation and representation

· developing the organisation, and creating a culture of learner involvement
.

At local authority level, inclusive partnerships should be set up to develop a plan for local delivery for adult learning and skills, on which learners (with employers) constitute 50% of the membership,  alongside  representatives of providers and other relevant agencies.

This principle should also apply to the Partnership Forum and the Executive Board. 

Performance Management
 

Partnerships  need to manage performance at three key levels:

· Level one: Delivery or outcomes on the ground – i.e. ensuring that strategies and plans are moving in the right direction and making a difference to the lives of local people 

· Level two: The partnership itself – i.e. the efficiency, effectiveness, and appropriateness of the partnership’s internal systems, processes, and relationships

· Level three: The ‘value added by the LSP’ – i.e. the connection between levels one and two or the benefit that working together brings over and above what agencies would achieve working alone. 

As well as assessing the value added by the partnership, another complication is accounting for shared targets. These may take a variety of forms:

· an indicator that is clearly the responsibility or  very largely the responsibility of a single agency may nevertheless be recognised as so important in contributing to shared goals that it forms part of partnership strategy, and performance management of it is considered the legitimate concern of the partnership

· even if the indicator falls largely within the established domain of one agency, the nature of the problem may be recognised as a cross-cutting one, desired outcomes are jointly owned, and partners are committed to working together to identify actions that they can each take in their own areas to help achieve change against the indicator 

· indicators may be constructed in such a way as to obviously require the collaboration of two or more agencies 

· an indicator may not fall clearly within the remit of any one agency and be only attainable through partnership action. 

In approaching the task of performance management, it is important to bear in mind that 

Ultimately, performance management hinges on a shared understanding of goals, an ability to prioritise, willingness to share information and data, the judgement and skill required to draw meaningful interpretations from data and a commitment to acting on these interpretations in pursuit of continual improvement. It is clear that much progress can be achieved on these fronts without the need for a ‘high tech’ system. 

Delivery

For each  SMART
 target, the partnership will review what has been achieved and what is to be achieved by the next milestone. It will score itself on what has been achieved and the plausibility of the strategy ie are the right actions being taking by the right agencies to achieve the targets.  
Partnership Working

The partnership will score itself in relation to vision, strategy, leadership, structure and accountability. For example, in relation to structure and accountability it will ask whether the partnership

· Organises itself in a systematic, clear,  and accountable way

· Transacts its business effectively with members having the authority to speak for their organisation

· Listens and takes account of the views of learners and employers.

It will identify barriers to progress and priorities for action. 

Value Added

This is the most difficult to measure. It entails identifying in relation to each target an estimate of the contribution of the partnership as a whole as opposed to those involved in direct delivery. For example, in relation to the employment target, the partnership might assess that the relative contributions were as follows

	Jobcentre Plus and Want to Work
	74%

	Local learning centres
	5%

	Learning providers
	7%

	Specialist service providers
	7%

	RISE 2 partnership through coordination and marketing 
	7%


If this is a shared assessment, it raises the question, is the return commensurate with partnership effort, and if not what should be done to improve the value added. For each target and area of activity, and taking into account the conclusions reached in relation to delivery and partnership working, the partnership will set out the improvements required, how these will be carried out, by whom and by when. 

       


      Getting in and Getting on: 


      How Learning Advocates Help Learners


       


       Learners

















      Learning Advocates





Engaged 





First Steps





Making


Progress





Moving On





Initial Contact


Signposting





Keep in touch - Go


between 





Informal review and


Support





Visits and 


Mentoring 


























� Currently an expression of interest. 


� MYA (2006)  RISE: An Evaluation – Creating a Learning Culture in South East Wales


� Labour Force Survey 2003-04 quoted in ELWA (2005), p.11. Total population of working age of 842,000 of which 12% lack qualifications or around 101,000. 


� The economically inactive are people who are neither in employment nor unemployed. This group comprises those who want a job but who have not been seeking work in the last 4 weeks, those who want a job and are seeking work but not available to start and those who do not want a job. For example, students not working or seeking work and those in retirement are classed as economically inactive. The employment rate is the  number of people in employment expressed as a percentage of the relevant population (e.g. working age employment rate is the number of people in


employment aged 16-59/64 as a percentage of the population aged 16-59/64).








� Labour Force Survey 2003-04 quoted in ELWA (2005), p.11. Total population of working age of 842,000 of which 12% lack qualifications or around 101,000. 


� This may draw on the performance management framework created for local strategic partnerships in England. See section 2 at � HYPERLINK "http://www.neighbourhood.gov.uk/publications.asp?did=200" ��http://www.neighbourhood.gov.uk/publications.asp?did=200� 


� Recommendation 121. 


� Public, private or voluntary sector agency publicly funded to deliver services alongside learning providers. The fee could  be stepped:  for example  one option could be £1000 for every £1m. of total spend up to a maximum of £5000. 


� � HYPERLINK "http://www.dfes.gov.uk/furthereducation/uploads/documents/FEWP_OneYearOn_web2.pdf" ��http://www.dfes.gov.uk/furthereducation/uploads/documents/FEWP_OneYearOn_web2.pdf� 


Sir Andrew Foster (2005) Realising the Potential: Review of the Future Role of FE Colleges, DfES pages pages 32-34


� See for example Improving delivery of mainstream services in deprived areas – the role of community involvement    A report for the Office of the Deputy Prime Minister in collaboration with the Home Office and the Cabinet Office  (2007) 





� � HYPERLINK "http://readingroom.lsc.gov.uk/lsc/National/nat-developingalearnerinvolvementstrategy-pu-feb2007.pdf" ��http://readingroom.lsc.gov.uk/lsc/National/nat-developingalearnerinvolvementstrategy-pu-feb2007.pdf� 


� Based on the performance management framework for local strategic partnerships in England. 


� See Office for Public Management (2005) Mapping approaches to integrating performance indicators across local strategic partnerships:  Gathering examples of perceived good practice


Final report





� specific, measurable, achievable, realistic, timebound. 
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